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nmmmm for* Deputy 

iKEMTICB » Hr. 

SB8JECT t Import of Inspector General*# Secant Surrey 

«f the Office of the Deputy Director (Support) 


_ *» .« rewrite of the fraction al state ment for the 

Deputy ^eetfio* (Support) in Begulaticn dated 1? Feb- 

rsaapy 1956. It is brief and is the same format, the rewrite ie 
rare esplicit tad dees provide for the exercise, is a proper 
rarasr. of the authority given the Deputy Director (Support) in 
rajer to fulfill hi# reap onaibilit lee, particularly in connection 
with the Clandestine Service#, there ia a real need for not only 
$***** a ®lf*f a * B £*te to ftaff administrative unit#, wherever 
loe4rt f 6u^ to define their fractions (reapraaibliitief) and 
erganisatlonal pattern. Alec* the technical msperwiaim of such 
rait# 4# illicit but not generally recognised nor fulfilled. The 
Inspection md Hetiev Staff and the Inspector General should not 
bethe only sources of supervisory or inspection reports on ads&nis* 
tmiye or support personnel and unit# available to the Deputy 
Director (Support) and operating officials. Many times these 
inspection# or evaluations are sot done by competent (in adminis- 
tration) personnel nor in a constructive manner. 
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